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Barings acquires majority stake in Swift Storage with ~A$200m equity
commitment, marking its strategic entry into Australia’s self-storage market

AUSTRALIA (July 7, 2025)

Barings, one of the world’s leading investment managers, has acquired a majority stake in Swift Storage
(“Swift”), a pioneering Australian developer, owner, and operator of specialised high-tech contactless
self-storage centres. The acquisition includes majority ownership in both the existing portfolio of assets
(PropCo) and the operating business (OpCo). Barings has seeded ~A$200m of balance sheet equity with
a vision to grow Swift into a nationwide, household-name platform.

Founded in 2022 by USS Funds Management (“USSFM”), Swift has pioneered a technology-enabled
operating model, focused on contactless, drive up, storage unit estates with zero on-site staffing
requirements. The property portfolio comprises 15 purpose built self-storage centres, and a secured
pipeline of new self-storage developments across Queensland.

This acquisition marks a major milestone in Barings’ strategic entry into the growing self-storage sector in
Australia and represents an extension of its established private equity real estate platform which currently
includes investments in seniors living and operating airports. It also demonstrates Barings’ continued
expansion in the Australian real estate market, having acquired over A$2 billion of multi-sector real estate
over the past 18 months.

Tamara Williams, Senior Director, Private Equity Real Estate at Barings said “Self-storage has
proven to be a resilient asset class in Australia, and Barings believes there are significant tailwinds and
untapped potential in the future. What attracted Barings to this opportunity is the calibre of our Swift
operating partners — they have a proven track record and have pioneered an efficient operating model for
the industry. Together with our in-house investment management focus and development expertise, we
are well positioned to execute on our vision for the platform.”

Jonathan Perrins, Co-founder of USSFM said “Swift is a unique concept in the Australian self-storage
market that we have been working on for over four years. We are very proud of the USSFM and Swift
teams and their achievements in creating Swift. We also want to thank all our investors who have given
us their support in achieving this outcome. Swift is now a proven concept that has been well received by
customers. It is ready to be scaled into larger centres in major urban and regional markets. Swift’s future
with Barings is a great fit alongside their extensive real estate investment and development expertise.”

Robert Gregg, Co-founder of USSFM said “The investment by Barings in Swift is the culmination of a lot
of work by USSFM, advised by MA Moelis Australia, in accessing the capital to fund the continued growth
of Swift. The transaction allows our investors to realise their investment ahead of original timing
expectations, with an attractive return. It also provides Swift with the capital base to realise its full
potential over the longer term.”

Luke Bryant, Director, Private Equity Real Estate at Barings said “This investment delivers resilient,
industrial-like cash flows in a scalable sector underpinned by strong supply-demand fundamentals and
long-term growth potential. Our entry into self-storage complements Barings Real Estate Australia’s
existing and growing industrial and logistics portfolios across Australia’s major markets.”

Barings’ acquisition comes amid strong momentum in the self-storage industry, with latest figures
showing A$2bn in estimated annual industry turnover?, driven by the demographic megatrends of rapid
urbanisation, population growth, and evolving consumer and business storage needs. With demand
outpacing supply and the sector remaining fragmented, Barings’ investment positions the platform for
accelerated expansion.
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Settlement is subject to several conditions, including Foreign Investment Review Board (FIRB) approval.

The advisor on this transaction was MA Moelis Australia.

1 IBIS Self-Storage Services in Australia Industry Report, August 2023

— Ends -

About Barings

Barings is a US$442+ billion* global asset management firm that partners with institutional, insurance, and
intermediary clients, and supports leading businesses with flexible financing solutions. The firm, a subsidiary of
MassMutual, seeks to deliver excess returns by leveraging its global scale and capabilities across public and private
markets in fixed income, real assets and capital solutions. Learn more at www.barings.com.

*Assets under management as of March 31, 2025
About Swift Storage

Swift Storage was established in 2021, to develop, own and operate self-storage centres using a fully online,
technology enabled, business model with management centrally located, rather than at the centres. Automation is at
the heart of the business, leveraging technology to provide a simple, smart and swift customer experience.

About USS Funds Management

USS Funds Management (USSFM) is a leading investment fund manager specialising in the global self-storage
industry. With a strategic focus on high-growth markets, USSFM partners with top-tier local operators to develop,
own, and manage self-storage assets across Australia and internationally. Since its inception, the firm has created
over $500 million in investable assets, successfully developing or acquiring more than 50 properties. Backed by over
60 years of combined industry experience, USSFM delivers strong, sustainable returns for investors.

About MA Moelis Australia

MA Moelis Australia is the corporate advisory and equities division of MA Financial Group, an ASX-listed financial
services firm. The division provides financial advisory services to clients across M&A, strategic and capital structure
advisory, equity and debt capital markets, equities research, and trading. MA Moelis Australia has advised on
transactions valued at over A$125 billion (as of 31 December 2024) and is a global strategic alliance partner of
NYSE-listed global investment bank Moelis & Company.
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Important Information
The document is for informational purposes only and is not an offer or solicitation for the purchase or sale of any
financial instrument or service in any jurisdiction. The material herein was prepared without any consideration of the

investment objectives, financial situation or particular needs of anyone who may receive it. This document is not, and
must not be treated as, investment advice, an investment recommendation, investment research, or a
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recommendation about the suitability or appropriateness of any security, commodity, investment, or particular
investment strategy, and must not be construed as a projection or prediction.

In making an investment decision, prospective investors must rely on their own examination of the merits and risks
involved and before making any investment decision, it is recommended that prospective investors seek independent
investment, legal, tax, accounting or other professional advice as appropriate.

Unless otherwise mentioned, the views contained in this document are those of Barings. These views are made in
good faith in relation to the facts known at the time of preparation and are subject to change without notice. Individual
portfolio management teams may hold different views than the views expressed herein and may make different
investment decisions for different clients. Parts of this document may be based on information received from sources
we believe to be reliable. Although every effort is taken to ensure that the information contained in this document is
accurate, Barings makes no representation or warranty, express or implied, regarding the accuracy, completeness or
adequacy of the information.

Any forecasts in this material are based upon Barings opinion of the market at the date of preparation and are subject
to change without notice, dependent upon many factors. Any prediction, projection or forecast is not necessarily
indicative of the future or likely performance. Investment involves risk. The value of any investments and any income
generated may go down as well as up and is not guaranteed by Barings or any other person. PAST PERFORMANCE
IS NOT NECESSARILY INDICATIVE OF FUTURE RESULTS.

Any service, security, investment or product outlined in this document may not be suitable for a prospective investor
or available in their jurisdiction.

Copyright and Trademark

Copyright ©2024 2025 Barings. Information in this document may be used for your own personal use, but may not be
altered, reproduced or distributed without Barings’ consent. The BARINGS name and logo design are trademarks of
Barings and are registered in U.S. Patent and Trademark Office and in other countries around the world. All rights are
reserved.

This document is issued in Australia by Barings Australia Pty Ltd (ACN 140 045 656, AFSL 342787).
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